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1  Meeting Opened

· Meeting start: 1:22pm

· Attendance: Rohan Wallace (Chair), Grant Watson (Administrator), Matt “Firebird” Smith (Treasurer), Msquared (elected Board member), Jaunita Whitehead (elected Board member), Paul Raj Khangure “PRK” (Swancon 2009 representative), Elaine Kemp (Swancon 2009 treasurer), Anna Hepworth (Swancon 2008 representative), Michael Dawson (Swancon 2007 representative.

· Guests: None.

· Observers: None.

· Apologies: David Cake (elected Board member), Jay Watson (appointed Board member).

· Absent: None.

2  Minutes of previous meetings

2.1  Minutes of the Board meeting 18th November 2007

Main points discussed:

· These minutes have not been completed. Grant will forward them to the WASFF e-mail list once they are complete.

Outcomes:

· Grant will send the completed minutes to the WASFF list as soon as possible.

3  Matters arising

3.1  Board meeting 18th November 2007

3.1.1  Tin Duck Awards

Main points discussed:

· Anna Hepworth has not had the Tin Ducks trophies made yet.
Outcomes:

· Anna will follow up on the Tin Ducks before the next board meeting.

4  Board reports

4.1  Chair’s report

The Chair has nothing additional to report.

4.2  Treasurer’s report

The Treasurer's report is as follows:

· All accounts – for both WASFF and Swancon - are balanced. Receipts and payments for WASFF and Swancon have been completed and are ready for review for the AGM.

· Total closing balance is $43,518.15.

· Financial statements will be assessed by the WASFF Board for approval at the next meeting.

· Swancon 2007 recorded a surplus of $8,250.88. Two amounts are outstanding: $910 from Valhalla Games & Hobbies, and $1,490 from Fantastic Planet. The outstanding balances have been transferred to the main account.

· The Swancon 2008 accounts are balanced and up-to-date. The forecast needs to be updated.

· The Swancon 2009 budget has been received and needs to be converted to the standard WASFF format.

· Matt will forward all documentation of this report to the WASFF Board e-mail list.

· There are still two term deposit statements missing - Grant may have them, and will check again.

· For future Swancons, all monies going out should be written out as cheques and receipted, with an invoice and a payment form. This paperwork serves as a backup when reconciling the convention finances.

· Monthly reconciliations are extremely important to keep track of finances, and to prevent repeated errors.

· Matt will meet at a later date with PRK and Elaine Kemp to explain the financial reporting requirements to them.

· Discussion was held over the current WASFF spreadsheets - all convention treasurers are having problems with them, and they need constant fixing and correction. It was suggested that Matt consults with someone experienced in use of MS Excel to develop a new set of spreadsheets.

· The possibility was raised of paying a license for all WASFF events to use a commercial accounting package such as MYOB or Quicken.

· The possibility was also raised of future Swancons paying for a bookkeeper to assist with keeping finances in order.

· Matt and the Swancon treasurers will develop a set of requirements for financial reporting. This set of requirements can work as a basis for determining a future course of action.

· Swancon 2009 will consider the possibility of using a bookkeeper for its accounts.

· Grant will send Ju an e-mail regarding accountants working for arts and community organizations at a discounted rate.

Outcomes:

· Grant will look for the missing term deposit statements.

· Matt will forward all documentation of his report to the WASFF Board e-mail list.
· Matt will meet at a later date with PRK and Elaine Kemp to explain the financial reporting requirements to them.
· Matt is to liaise with current Swancon treasurers to develop a set of requirements for financial reporting.
· Grant is to send Ju an e-mail regarding accountants working for arts and community organizations at a discounted rate.

4.3  Administrator’s report

The Administrator’s report is as follows:

· Grant offered his sincere apologies for failing to complete the November WASFF board meeting minutes.

· It is agreed that there will be another board meeting prior to Swancon 2008, at which point all outstanding minutes will be presented to the board.
5  Convention reports

5.1  Swancon 2007

· The Swancon 2007 account has been closed, and all monies rolled into WASFF’s main account.

5.2  Swancon 2008

Main items discussed:

· Paul Cornell has been forced to pull out of attending the convention due to work commitments. He has been replaced by Rob Shearman. All funding sources remain happy with the choice.

· As of Saturday 2 February, Swancon 2008 had 122 paid members plus 7 supporting memberships. This does not include all committee members.

· The academic programme has been completed.

· The main programme is currently facing considerable delays and complications - these will be resolved as soon as possible. The board noted its concern at the state of the programme.

· Board members did not receive the first progress report - the memberships database is currently extremely lacking. Future PRs will be placed on the website and posted on the Swancon mailing list.

· Swancon 2009 has requested its launch be held prior to dinner on Sunday 23 March. Ju has re-iterated that the Ditmar and Tin Duck Awards ceremonies be held on Sunday evening after the dinner break.

5.3  Swancon 2009

Main items discussed:

· The Swancon 2009 bank balance remains unchanged.

· The draft budget has been sent to the WASFF treasurer - copies are available for the board's review. The budget is deliberately conservative.

· At this time the convention is not planning to produce a souvenir book.

· Guests (international, national and fan) have been confirmed.

· In regards to the venue, a combination of sites was considered but were dismissed as unviable. The committee is now looking at the Goodearth Hotel and the Perth Ambassador, which have at least six function rooms between them (although two are very small). This is the favoured option at this stage, but other options are still being considered.

· Rohan would like to have a look at the venues as soon as possible. PRK will arrange a group meeting once he has received a quote.

Outcomes:

· PRK will arrange a group meeting to survey the Goodearth Hotel and the Perth Ambassador.

6  Subcommittee reports

6.1  Web subcommittee

Main items discussed:

· Grant has not submitted a list of minutes to PRK.

· Next week the test site will be publicised by PRK on the Swancon mailing list, for members to assess and comment on. It is hoped the final website will be put online by Swancon 2008.

· Michael will contact Tina Lorenz to get the WASFF logo. Anna will source Tina's receipt number and amount paid for membership and send it to Matt for WASFF to reimburse her.

· It is intended that the Board will approve the website to "go live" at the next board meeting.

Outcomes:

· Grant is to send a list of minutes to PRK.

· PRK will publicize the WASFF test website on the Swancon mailing list.

· Michael will contact Tina Lorenz to get the WASFF logo.

· Anna will source Tina’s Swancon 2008 membership receipt number and e-mail it to Matt.

6.2  WASFF Tech subcommittee

Main points discussed:

· No recommendation has been provided by the tech subcommittee on the hosting currently provided by Jeremy Byrne and whether this should remain as it currently is.  It was felt that the board had waited long enough and would decide the issue without a recommendation by the subcommittee.
· The issue is essentially whether it is in the long term interests of WASFF to keep the hosting with an individual or move to a commercial service provided.  It was noted that Jeremy had set up and been providing the service for a number of years.  It was acknowledge that WASFF should be grateful for this.

· Some board members have the view that at some point in the future all WASFF online resources should be shifted to an independent commercial service provider.  A commercial provider is paid for the service and therefore certain service levels can be expected.  The same sorts of demands can not be made of a volunteer (which Jeremy is).  A commercial provider has a certain level of staffing redundancy which an individual does not have.  On the other hand, a commercial provider will cost and what is in place at the moment is working.  There is merit to the “if it is not broken, don’t fix it” philosophy.
· As Jeremy Byrne has moved from Perth to Melbourne, it suggested that it is now an opportune time to relocate the online resources sooner rather than later.  Jeremy’s relocation may impact on his ability to be accessible and contactable.  On balance the board was of the view that hosting services should be transferred to a commercial provider sooner rather than later.
· iiNet is not recommended, as they do not specialise in business hosting and storage. Zettaserve was mentioned as a possibility. The Tech subcommittee has generally agreed that Hostgator was the most suitable option.

· PRK recommended WASFF’s hosting be transferred to a separate account with the current Hostgator provider.

· It is agreed that PRK, on behalf of the Tech subcommittee, will provide a costing, assessment and logistical plan for transferring the WASFF online materials to Hostgator, in time for a final decision at the next Board meeting.

· It is noted by the Board that both David Cake and Jeremy Byrne are not believed to be in favour of this plan.

Outcomes:

· PRK will provide a costing, assessment and logistical plan for transferring the WASFF online material to Hostgator to the next Board meeting.

6.3  Memberships database

Main items discussed:

· Michael is concerned that due to work commitments he will be unable to develop the database in the near-to-mid future. He is willing to stand down as membership co-ordinator and be replaced by someone with more time.

· Shay Telfer was reportedly willing to be co-opted towards helping with the database.

· Michael will forward a list developed by Anna of the database requirements to the WASFF Board list.

· The Board will consider potential replacement candidates for Michael.

Outcomes:

· Michael will forward a list developed by Anna of the database requirements to the WASFF Board list.

· The Board will consider potential replacement candidates for Michael.
6.4  Awards subcommittee

Main items discussed:

· In-camera discussion was held regarding WASFF awards for Swancon 2008.

· The potential was discussed of a WASFF Hall of Fame, recognising the efforts of individuals who have contributed to WASFF.

· Anna and Ju will provide a costing of a potential awards shield for this purpose to the next Board meeting.

· Grant will provide a list (as complete as possible) of all past WASFF board members to the next Board meeting.

· Discussion of how to recognise the 15th anniversary of WASFF's founding will be continued at the next Board meeting.

Outcomes:

· Grant will provide a list of all past WASFF board members to the next Board meeting.

· Ju will send a reminder to the Swancon mailing list asking for people for whom Swancon 2008 is their 20th or 30th Swancon.

7  General business

7.1  Fan funds

Main items discussed:

· Ju has proposed that WASFF provides a one-off donation of $500 each to the four major fan funds: NAFF, FFANZ, DUFF and GUFF.

· It is suggested that WASFF provides $500 towards only NAFF, as it is the fund most perceived as being in need, and more direct relevance to Swancon.

· The board agreed to donate $500 to NAFF.  The money will be given in a cheque and publicized.

8  Meeting closed

This meeting of the Board was closed at 3:19pm.

9  Next meeting

The next meeting will be held on Sunday 9 March at 1:00pm. This will be the final Board meeting for the current Board.
10  Action list

10.1  All Board members

· The Board will consider potential replacement candidates for Michael Dawson as memberships database coordinator.

10.2  Matthew

· Matt will forward all documentation of his report to the WASFF Board e-mail list.
· Matt will meet at a later date with PRK and Elaine Kemp to explain the financial reporting requirements to them.
· Matt is to liaise with current Swancon treasurers to develop a set of requirements for financial reporting.
10.3  Anna

· Anna will source Tina’s Swancon 2008 membership receipt number and e-mail it to Matt.

· Anna will follow up on the Tin Ducks before the next board meeting.

10.4  Michael

· Michael will forward a list developed by Anna of the database requirements to the WASFF Board list.
· Michael will contact Tina Lorenz to get the WASFF logo.

10.5  PRK

· PRK will provide a costing, assessment and logistical plan for transferring the WASFF online material to Hostgator to the next Board meeting.

· PRK will publicize the WASFF test website on the Swancon mailing list.

· PRK will arrange a group meeting to survey the Goodearth Hotel and the Perth Ambassador.

10.6  Grant

· Grant will send the completed minutes to the WASFF list as soon as possible.

· Grant will look for the missing term deposit statements.

· Grant will provide a list of all past WASFF board members to the next Board meeting.

· Grant is to send a list of minutes to PRK.

· Grant is to send Ju an e-mail regarding accountants working for arts and community organizations at a discounted rate.
10.7  Ju

· Ju will send a reminder to the Swancon mailing list asking for people for whom Swancon 2008 is their 20th or 30th Swancon.
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